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GAPS is a voluntary public-private
partnership working to protect Hawai‘i
from invasive species.
The CGAPS Steering Committee is comprised of participants from
the following agencies and NGOs:
• Hawai‘i Department of Agriculture (Plant Pest Control Branch and Plant
Quarantine Branch)
• Department of Land and Natural Resources (Division of Aquatic
Resources and Division of Forestry and Wildlife)
• U.S. Department of Agriculture (Animal and Plant Health Inspection
Service and U.S. Forest Service)
• U.S. Department of Homeland Security/Customs and Border Protection
• U.S. Geological Survey/Pacific Island Ecosystem Research Center
• U.S. Fish and Wildlife Service
• The Nature Conservancy of Hawai‘i
• The Invasive Species Committees of Hawai‘i
The collaboratively-produced CGAPS 10-Point Vision and
Action Plan outlines the most important issues and tasks that must be
accomplished in the short and long term. Visit www.cgaps.org for more
information.

About This Report
This report covers the major initiatives and activities of the CGAPS PIO during
the 2011 calendar year.  Reports are submitted to the U.S. Fish and Wildlife ServicePacific Islands Office, National Park Service-Pacific West Region, Hau‘oli Mau Loa
Foundation, University of Hawai‘i-Pacific Cooperative Studies Unit, and the CGAPS
Steering Committee.

Goal
The primary goal of the Statewide Invasive Species Public/Community Relations
Coordinator (shortened to PIO) is to raise the awareness of the public, officials, and
special interest groups about invasive species issues and solutions in order to effect a
change in perception, actions, or funding for invasive species
programs.  The CGAPS PIO also coordinates the CGAPS
partnership and facilitates communication within and
between agencies.  

Support

•

None of the projects or
progress by the CGAPS
PIO could have been
accomplished without help.  
Funding for the CGAPS
PIO and CGAPS projects
was provided by the U.S.
Fish and Wildlife Service
(USFWS), the National Park
Service, and Hau‘oli Mau Loa
Foundation, and administered
by the Pacific Cooperative Studies
Unit (PCSU) of the University of
Hawai‘i at Mānoa (UH).  In-kind
support included (but was not
limited to):
• UH College of Tropical
Agriculture and Human
Resources (CTAHR) Dr.
Robert Paull (Tropical Plants and Soil
Sciences Chair) and Dr. Joe DeFrank provided
office space once again this year.  
• PCSU provided fiscal and administrative support.
• Hawai‘i Department of Agriculture (HDOA) and USFWS
provided meeting space.
• U.S. Geological Survey Pacific Basin Information
Node and Hawaiian Ecosystems at Risk maintained and
hosted the CGAPS website, administered listserves,
and provided technical council and assistance on
projects.
The CGAPS Steering Committee and Chairs provided guidance and
supervision.  Agencies and NGOs that allow their staff to assume a CGAPS
Chair or Steering Committee position contribute immeasurable amounts.  
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Objectives
Outreach Tools & Methods
•
•
•
•
•
•
•
•
•
•

Presentations & talks
Information displays & activity booths
Printed flyers & materials
Press releases, video news releases
Articles, commentaries, and letters to the editor
Websites
Print, radio & television ads
Radio & television interviews & programs
Provide story ideas and contacts
Surveys & measures of effectiveness

CGAPS PIO Position Description
1. Develop, implement, and maintain outreach programs for CGAPS and related organizations
statewide.  Identify, budget, and prioritize year-to-year project needs to support education
agendas.  Provide CGAPS, ISC and HISC media and accomplishment summaries
for reports and funding requests, as needed.  Provide periodic evaluation of outreach
campaigns.  35%
2. Serve as the main public point of contact for invasive species issues.  50%
• Maintain regular, consistent media exposure (print, video, etc.) for important alien
species issues including state and local legislation, rapid response and control actions.  
• Work closely with the media as well as private, county, state, and federal organizations,
politicians, key officials and the general public, to engender widespread support for
invasive species initiatives.  
• Cultivate broad-based relationships among recreationists, horticultural, agriculture,
landscape, nursery and animal industries, landowners,
and tourism to gain support of alien species
initiatives.
• Make presentations to school, recreation,
environmental, and community groups to recruit
volunteers for control or restoration projects.
• Prepare multimedia presentations and press releases
on environmental awareness, develop informational
pieces for different target audiences (schools,
public, politicians).  
3. Coordinate CGAPS meeting logistics and
facilitate inreach opportunities to promote
engagement in invasive species issues.  
10%
4. Perform miscellaneous related duties as
required. 5%
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Outreach to Decisionmakers
Focused on providing information to decision makers and the public in support of
Hawaiʻi Department of Agriculture’s (HDOA) Biosecurity Program and in defense of the
Natural Area Reserve Fund (see examples, Attachments 1, 2).  
• The loss of inspectors and inspection capacity due to budget shortfalls was key in
the 2011 passage of Act 36 (HB 865), which increased the cargo fee from 50 cents
per 1,000 lbs of incoming cargo to 75 cents per 1,000 lbs.  This enabled HDOA to
avoid additional layoffs and rehire 15 inspectors.  
• CGAPS also worked to gain support for the planned construction of inspection
facilities at all major harbors and airports on each island.  The passage of Act 202
(HB 1568) requires the Hawaiʻi Department of Transportation (HDOT) to coordinate
with HDOA to facilitate inspections at airports.  It also requires HDOT to provide
space and work with HDOA to design and construct biosecurity and inspection
facilities at commercial harbors. The bill also includes authorization for food safety
and security practices at facilities to assure agricultural products are adequately
handled in transit.  
• Bills that would have temporarily reduced or stopped the distribution of funds into
the Natural Area Reserve Fund (NARF), and bills that would have reallocated these
Special funds into the General fund did not pass.  Legislator understanding and
support for NARF programs including the Invasive Species Committees and the
Watershed Partnerships were key in protecting these important funds.  
Worked with Rep.
Morita’s and Rep. Tsuji’s
staff to host the 2011 Silent
Invasion Pest Update on
January 25.  Organized the
program, speakers, logistics
and press (http://www.kitv.com/
video/26618746/detail.html.  
After the event, a summary
was produced and distributed
to legislators and the media
(Attachment 3).   
Invited by Rep. Tsuji to
present information for a joint legislative briefing on invasive species to the House and
Senate agriculture committees.  
Provided information on the challenges of controlling invasive plants and
preventing new invasive plant introductions at the request of Rep. Evans.  Legislators
agreed that existing policies need to be examined, along with the needs for
implementing prevention and control.  House Resolution 77 passed that requests a
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multi-agency two-year study on the efficacy of invasive plant prevention and control
laws, and a report on recommended policies for better prevention and control of
invasive plants.   
Worked with the CGAPS Steering Committee to draft a letter requesting the
assistance of Senator Akaka and members of the Congressional Committee on
Governmental Affairs Subcommittee on Oversight of Government Management, the
Federal Workforce, and the District of Columbia.  The points in the letter were discussed
in a meeting with subcommittee staff  prior to the October 27 hearing in an effort to
determine how Senator
Akaka and staff may help in the time before
his retirement.  
CGAPS was invited to submit the
points as
an official statement for the
field
hearing record (see
Attachment 4).

Support to Partner Agencies & NGOs
Provided special assistance to the Hawai‘i Invasive Species Council
(HISC) in the absence of a Department of Land and Natural Resources (DLNR)
Invasive Species Coordinator resulted in additional time spent coordinating HISC
matters.  
• Worked with Rob Hauff of the
DLNR Division of Forestry
and Wildlife (DOFAW) and
Jackie Kozak Thiel of HISC
to revise the HISC proposal
procedures,  identify 2011
and 2012 needs, and plan
meetings.
• Worked with Jackie and Paul
Conry of DLNR DOFAW
to prepare materials and
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•

engage the new HISC co-chairs.  Meetings with Co-Chairs William Aila and Russell
Kokobun were so energized, it prompted one staff member to comment, “What a
difference it makes to have engaged leaders!”  
Coordinated with Rachel Neville of the Oʻahu Invasive Species Committee (OISC),
Teya Penniman of the Maui Invasive Species Committee (MISC) and Jackie to
plan and implement training for Joshua Atwood, the new HISC Coordinator, who
started in June.  Worked with Josh and Jackie to prepare for and coordinate the first
meeting of the new HISC less than two weeks later.   

Assisted the Division of Aquatic Resources
(DAR) Invasive Species Team and DLNR PIO
with planning and hosting media at press events
in Kāneʻohe Bay and at the Anuenue Fishery
Research Center in support of the new project to
culture and augment native sea urchins to aid in
the sustained control of invasive seaweeds.
Assisted DLNR and the Big Island
Invasive Species Committee
(BIISC) with inreach and media
communications on axis deer on
Hawaiʻi island.  Prepared a fact
sheet for internal use (Attachment
5).  Worked with partners to draft
a commentary, co-submitted by
BIISC and Hawaiʻi Farm Bureau
Federation (Attachment 6).  
Assisted with the strawberry
guava biocontrol. Worked with HDOA,
DLNR, The Nature Conservancy of Hawaiʻi (TNCH), US Forest
Service, and HISC staff in preparation of the posting of the FONSI
and Final EA for the release of the strawberry guava biocontrol.  Drafted and sent a
series of updates to supporters, county and state lawmakers, mayors, and the media in
preparation, and followed up with discussions to key individuals.  Worked with Jackie
Thiel and Philip Thomas of the Hawaiian Ecosystems at Risk (HEAR) to update the
website, www.strawberryguavabiocontrol.org.  There were no suits filed during the nonmandatory 30-day waiting period, minor negative media attention, and the release of the
Brazillian scale was otherwise uneventful.
Continued promoting awareness and acceptance of rodent control
for conservation by participating in the Remove Rats, Restore Hawaiʻi initiative.
Assisted with messaging and agency inreach to gain support and participation in the
Programmatic Environmental Impact Statement.  Participated in the final planning
stages and meetings for the diphacinone/trigger fish study.  Facilitated small group
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meetings on the attempted eradication of rodents from Lehua to gage support for a
future attempt (for a meeting summary, see Attachment 7).  From meetings with key
individuals and regulatory officials, I believe it is possible to address concerns and make
Lehua rat free.Assisted the Malama Hawaiʻi staff in their Reef Scientist Communication
Workshop 3/8, 7/26, and in planning sessions to offer training in media communication
skills to the entire conservation community.  This new partnership with Malama Hawaiʻi
brings new skills, energy, and resources to help bring environmental science (and its
scientists) to the public.
Participated as a board member on the Landscape Industry Council
of Hawaiʻi. Assisted in the planning and running of the annual LICH Conference and
Tradeshow.  Participated in quarterly meetings and worked with Carol Kwan of the
Aloha Arborists Association and Rob Hauff in writing a Pest of the Month article for the
redesigned LICH Magazine. Continued work on the Plant Pono website and promotion
of the Hawai‘i Pacific Weed Risk Assessment.

Pest Reporting.  Continued promoting public reports of harmful or illegal species
such as snakes.  There were 1,578 calls to the Pest Hotline in 2011, just slightly more
than the 1,559 in 2010.  Although an average of 11.5 snakes were recovered each year
between 1990 and 2000 (Kraus and Cravalho, 2001), there were 7 snakes recovered
in a 2.5 month period this year (June 29-Sept. 6, 2011), along with 9 other illegal
pet species.  Media attention on illegal pets promoted the use of the CrimeStoppers
anonymous tip line and the possibility of a reward for information.  This clearly shows
the need to address the issue of smuggling and the benefits of using alternative
messages.
The CGAPS PIO continued to function as the point person for dead bird reports.  
An average of 3-4 calls are received each month, only three of which prompted further
diagnostic calls to the federal veterinary office.
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New Initiatives
The CGAPS Steering Committee was invited by the Hauʻoli Mau Loa Foundation
to submit a grant proposal for invasive species prevention projects that were “shovel
ready”.  The CGAPS PIO worked with committee members to solicit and select priority
projects and submitted a proposal in March.  All four projects were funded, including
partial support for the PIO.  Two projects (CGAPS PIO support and the Database
project) are being conducted through PCSU/UH Office of Research Services, while
the other two (Myrtaceae Rulemaking and Electronic Manifest) are through the 501 c3
Hawaiʻi Agricultural Foundation (HAF).  A significant amount of time in 2011 was spent
setting up the respective grant agreements, and organizing and participating in the
three projects described here.

Project: Myrtaceae Rulemaking to Protect ʻŌhiʻa

A formal restriction on the importation of plants and plant parts in the Myrtaceae family
is needed to protect the ‘ōhi‘a tree from Puccinia psidii (ʻōhiʻa rust), known to travel
on Myrtaceae plants and plant parts.  The rulemaking process will require public and
industry support and a review of impact to small business, among other hurdles.  The
proposed multi-pronged approach will support rulemaking by HDOA, help develop
local capacity to supply commercially important floral varieties of Myrtaceae, work with
the biofuel industry on identifying import needs and safeguards, detect and genetically
identify the
disease, ensure proper training in enforcing the restriction,
and/or identify
the safest procedures for restricted importation,
if any.  Carol Okada and Brian Ishii (EKNA
Services) are the leads on this project,
with Mae Nakahata (HAF) tracking
expenditures.
Accomplishments
•Met with the working group
consisting of HDOA,
EKNA Services, HAF,
Hawaiʻi Agriculture
Research Center
(HARC), and
Hawaiʻi
Floriculture
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•

•

•

and Nursery Association (HFNA), planed for surveying growers and retailers to
determine demand and existing capacity to supply needs for ornamental eucalyptus.  
HFNA carried out a survey of these industries and the results were used to
determine important varieties and estimated demand.  HARC started trays of these
varieties, which will be distributed to growers.  In return, growers will be asked to
keep track of growth rate, and inputs needed.  
Worked with Nick Dudley (HARC) regarding concerns of local eucalyptus biofuel
growers, as importation of new genetic material is important to their industry.  
Provided partial support funds to send a respected plant pathologist that works on
the rust issue to an international meeting held by the eucalyptus industry in Brazil
in October.  We received a report on the practices and needs for continuing to
move eucalyptus into Hawaiʻi (and around the world, as this information will assist
all nations in getting a handle on this issue), and a meeting will be set up in 2012
between HDOA and local eucalyptus biofuel growers to talk about the report and
impending rule. Outreach has continued by CGAPS and partners, including working
with John Gordines to draft and place an article in the HFNA August newsletter,
distributed to their 300+ members statewide.  Also worked with horticulturist and
arborist Heidi Bornhorst on an article for her August 15 Hawaiʻi’s Gardens column in
the Star Advertiser. See http://www.staradvertiser.com/featurespremium/20110815__
The_ohia_lehua_ensures_rainis_caught_by_our_rain_forests.html
Drafted an article submitted by Dr. Lloyd Loope and Dr. Janice Uchida for the
Landscape Industry of Hawaiʻi magazine, direct-mailed to 6,000 landscape, nursery,
and related businesses statewide, and provided free to the 200 attendees of the
2011 Landscape Industry Council of Hawaiʻi conference in October.

Project: Electronic Air Cargo Manifest

This pilot project was intended to work with a selected air carrier to input and
transmit electronic manifests to HDOA PQ in advance of flight arrivals, automatically
organize, track, and prioritize the risk of different containers and cargo. This system
could enable the efficient use of limited inspection resources and promote food safety.   
As noted below, this project requires additional meetings with database experts in 2012.
Accomplishments
• Met with HDOA staff, Yuki Kitagawa (former HDOA administrator), HAF, Decision
Research Corporation, and EKNA to discuss the existing sea cargo pilot program,
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•

needs for airline cargo and related issues.  Of note are these distinctions:  
Transporter manifests provide category level description of the contents of a
container, produce, cut flowers, perishables, etc.  Import manifests provide detailed
information about the commodities, such as type and origin, e.g. tomatoes,
California.  The ongoing Air Transport Association lawsuit and the limited nature of
the transporter manifests themselves warrant another look at this project in 2012.  
Discussed these issues with Hauʻoli Mau Loa Foundation staff at the first quarter
projects update in November.  Staff suggested that an outside database consultant
be incorporated into the scoping meetings, and that they would much rather see
careful planning that will result in a product that best addresses needs.

Project: Database to Support Requests for Federal
Assistance

The issue of differing
Federal (primarily USDA
Animal and Plant
Health Inspection
Service (APHIS) and
State actionable lists
prompted our proposal
for a multi-phase project
to coordinate, update,
and improve databases of
insects, plant pathogens,
and mollusks known to occur
in Hawaiʻi. These data, along
with pest interception data from HDOA’s
INVICTA database would then be used to request federal assistance in watching for
these priority pests.  PCSU has assigned Dr. Cliff Smith (former PCSU director & HEAR
collaborator) to assist in directing this project.  Accomplishments in 2011 include:
• Worked with PCSU staff to create a position, advertise for, and hire a database
person with a biology background.  Philip Thomas was hired at 50% FTE for this
project, with the funds used to secure match from the US Forest Service for his
ongoing work on the HEAR.org site.  
• Philip met with USDA APHIS staff and had a conference call between HDOA and
APHIS to gain a better understanding the process of state/federal collaboration. He
is identifying & documenting the vehicles that might be used by the state to request
federal assistance for each of the relevant organism groups, as there are different
rules and programs for different types of pests, and different vectors of pests.
• Philip met with HDOA personnel to learn more about their in-house data systems
and other resources they use, and sent initial inquiries to researchers, agencies, and
organizations that may have additional databases or relevant information.  Started to
compile a list of databases/data sources for the relevant organism groups.
• Philip drafted and posted online a brief synopsis (http://www.hear.org/projects/2011p
estentryprevention/)
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Media and Outreach
Worked with reporters, journalists, and other media personnel by providing
information, press releases, articles and photos.  Worked with program producers to
suggest stories and locations.  Served as a point of contact on invasive species issues
(Attachments 8-16).
Outreach via presentations, community events, and television/radio
media interviews
1/25 Silent Invasion Pest Update presentation with guest speakers at the State
Capitol Auditorium
1/28 Joint legislative briefing presentation for the House and Senate Agriculture
committee members
1/28 Assisted DLNR in hosting KITV at the Anuenue Fishery Research Center to film
the native sea urchin hatchery. http://www.kitv.com/r/26659344/detail.html
1/29 Assisted DLNR in planning and hosting a media day to look at native sea
urchin control of invasive seaweed in Kāneʻohe Bay. http://www.kitv.com/
news/26664243/detail.html and http://www.staradvertiser.com/news/20110130_
Sea_urchins_bred_to_clean_up_reef.html?id=114892354
3/9
SNIPP invasive species presentation to DOT highways maintenance managers
and plant maintenance contractors
3/12 Plant Pono booth and scavenger hunt activity with OISC and HISC Weed Risk
Assessment staff at the Pearl City Urban Garden Center’s 2nd Saturday event
3/23 Guest on Rep. Evans’ cable program, “Now What,” discussing invasive species
3/30 Agriculture Day at the legislature, display and outreach with OISC and HISC
4/2
Assist HDOA with Maui Ag Fest, display and outreach on ʻōhiʻa rust and
upcoming myrtaceae rule
4/29 Hawaiʻi Pacific University ESL class presentation on native Hawaiian species
5/4
Guest with Carol Okada on Rep. Evans’ cable video program, “Now What,”
discussing HDOA’s biosecurity plan
5/14 Ocean Awareness training presentation on invasive
species mauka to makai
5/25 HCA Lecture Series presentation
6/9   Guest on HPR Town Square talk
show on invasive ungulates
7/27 KHON 2 story on illegal pets.
http://www.khon2.com/
mostpopular/story/Sugar-gliderlatest-pest-turned-over-understate/8fDXc36sZE6ZjsPetCu6tw.
cspx
7/30 KITV 4 ʻōhiʻa rust hike and story.
http://www.kitv.com/news/28718422/
detail.html
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8/7  

American Phytopathological Society/IPPAS presentation on natural history of
Hawaiʻi and ʻōhiʻa rust, “You think you have problems?  The crisis in Hawaiʻi”
(Attachment 17)
10/6 Landscape Industry Council of Hawaiʻi conference and trade show display
10/7 UH Marine Option Program presentation
10/8 Ocean Awareness training presentation on invasive species mauka to makai
10/20 Scenic Hawaiʻi presentation
10/2 Academy of the Pacific presentation
10/3 The Garden Club of America Environmental Committee conference presentation
on invasive species issues
11/8   The Wildlife Society presentation, “Tipping Points and Sticking Points: Hawaiʻi
resident awareness of invasive species” (Attachment 18)
11/9   The Wildlife Society Invasive Species Working Group presentation on CGAPS
11/30  Oʻahu Master Gardeners presentation and little fire ant detection training activity

Report compiled & submitted by
Christy Martin, CGAPS PIO
(808) 722-0995
P.O. Box 61441
Honolulu, Hawai‘i  96839
christym@rocketmail.com
www.cgaps.org
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Attachment
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

Description
Testimony in support of the intent of HB1568, HD2, SD1
Testimony in opposition to HB808
2011 Silent Invasion Update Summary
CGAPS Statement for the Committee on Governmental Affairs,
Subcommittee on Oversity of Government Management Hawaiʻi Field
Hearing, 10/27/11.
Axis deer in Hawaiʻi fact sheet
Op ed on axis deer: submitted on behalf of Jan Schipper and Warren
Watanabe, 6/8/11.
Lehua small-group meeting notes and summary, 2/10/11.
Article: Shikina, Rob.  Urchins bred to clean up reef.  Honolulu Star
Advertiser, 1/30/11
Article:  Tritten, Travis. Guam’s brown menace could spread with military
buildup. Stars and Stripes, 6/25/11.
Article:  Tritten, Travis.  Budget battle could bite into brown tree snake
eradication program. Stars and Stripes, 7/14/11.
Article:  Niesse, Mark.  Snakes threaten Hawaiʻi’s fragile island ecosystem.  
AP in Honolulu Star Advertiser and others, 7/20/11.
Article:  Nakaso, Dan.  Illegal snakes, lizards likely smuggled in via planes,
packages.  Honolulu Star Advertiser, 7/26/11.
Feature: Christy Martin:  The coordinator for a coalition fighting against
invasive plants and animals has her hands full.  Honolulu Star Advertiser,
8/5/11.
Article:  McAvoy, Audrey. Budget struggles increase threat of invasive
species across Hawaiʻi. AP in Honolulu Star Advertiser and others,
9/25/11.
Information submitted:  Strawberry guava biocontrol update.  Information
provided to journalists and policymakers in preparation for the posting of
the FONSI and final EA, 11/7/11.
Article:  Miller, John.  Environmental Programs Fall Victim to Budget Cuts.  
AP in ABC News and others, 11/26/11.
Abstract: “You think you have problems?  The crisis in Hawaiʻi,” American
Phytopathological Society/IPPAS presentation abstract
Abstract: “Tipping Points and Sticking Points: Hawaiʻi resident awareness
of invasive species,” The Wildlife Society presentation abstract
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